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General Manager’s Report 
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Strategic Direction 
 
Vision: To connect creatives and community.  
Purpose: We are a space for creatives and community to come 
together to participate in artistic and cultural experiences. 
 

•  Creativity and connection 
•  Revitalisation 
•  Sustainability 
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VPCA provides: 

Our Principles 
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Strategy Activity Deliverables and Measures 
 
Creativity and 
connection 

 
 

 
Deliver quality core services to 
members and the community 
Delivery of services to diverse 
groups  
Maximise the utilisation of 
infrastructure assets  

 
Business plan measures have been 
successfully reported 
Meet inclusion and diversity targets 
Maximise utilisation of gallery and 10 
Kent Street 

 
Revitalisation 

 
Increase profile and 
engagement with members, 
stakeholders and community  
New initiatives facilitated by 
changes in technology 

 
Develop strategy to build attendance 
at exhibitions 
Review marketing strategies 
Digital technology plan 

 
Sustainability 

 

 
Create a robust governance 
framework 
Effectively manage risk 
Invest in capacity building for 
Board and members  
Embed a sustainable business 
model 
Core business is managed 
well 
 

 
Complete a review of the Rules of 
Association 
Update operational policies (Inclusion 
and Diversity, Social Media, 
Communications and Publications 
accessibility, cyber-security) 
Conduct a review of physical IT and 
cyber-security systems 
Board members have competencies 
in governance, financial literacy, risk, 
strategic planning and monitoring 
performance 
Training for members in governance 
Maintain 30% or above centre 
generated funding 
Retain funding from ToVP and DoC 
Maintain an FTE  >2.5 
Oversight of operational performance  
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Our Board 
 
Greg Mahney, Chairperson 

Leanne Linehan, Deputy Chair 

Clare Szmekura, Secretary 

Rowena Skinner  
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Paul Trinidad 

Shona Zulsdorf 

Sophie Smith 
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Community Events and Activities 
 

Create Connect Music and Art Workshops 

Workshops 

 

Exhibitions 

Community collaborations
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Cultural Sharing Events 

“I have never been to a community event before and I am new to the area. I cannot believe 
how welcoming and friendly everybody is. I will come to the next event.” 

“Travelled from Wellard. I think every community should have sharing events like this and it 
should be written up in the Community News.” 

“Did not expect a sit-down dinner. So fantastic to walk in and see tables and table cloths set 
up. A relaxed, fun event done with professionalism where people were mixing, chatting and 
interacting.” 

Rainbow Family Events 

 
 
 
 



 14 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 15 

Collaborators, Partners & Supporters 
 

• Town of Victoria Park  
• People Kind, formerly Nulsen Disability Services 
• Department of Communities 
• Monadelphous Group 
• John Curtin Gallery, Curtin University 
• United in Diversity 
• Victoria Park Community Centre 
• Bush Blossom Art Gallery 
• World Federation of Arab Fine Arts  
• Perth to Laverton Day (Art Exhibition, Youth Awards, Youth Design Awards) 
• Lea Taylor at Creative Culture 
• As We Are Artists 
• Vic Park Printmakers Group 
• WA Mosaic Society 
• Muses on Swan 
• Vic Park Writers Group 
• Friends of Jirdarup Bushland 
• Young Onset Dementia (YODs) 
• Vic Park Pride 
• Pride WA 
• Perth Transport Authority 
• Creative Kids 
• Vic Park Community Events Forum 
• GROW WA 
• Bubbly Perth 
• Bloom painting workshops 
• South Perth Learning Centre 
• The Colour Society of Australia 
• Carers WA 
• GRAI 
• WWLAC 
• Irish Music group classes/rehearsals 
• Celebrated local WA Portrait Artist Jill Ansell running painting classes 
   and students’ art exhibition 

 



 16 

 
 
 
 
 
 
 
 
 
 

Exhibition Program 
 

08 Fall 
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• VPCA Members’ Exhibition 2022 
• ‘My Shadow’s Keep’ Paul Trinidad 
• ‘Transformation’ Pam Nichols  
• ‘Connections’ Adrianna Wasinska Fabian 
• ‘the ocean and me—finding serenity in uncertainty’ Robbie Roper 
• ‘Our Rock Never Dies’, & ‘Those Tarps’ Sete Tele 
• ‘Our Second Home’ Joshua Go and Shengxi Li 
• ‘Tracing Absence’ Robyn Bernadt, Natalie Blomfield, Chris de Sira, Shanti Gelmi,  

Louise Grimshaw and Laura Sikes 
• ‘Embodied’ Louis Everall, Luka Buchanan, Martin Cahill 

 
 
 
 
 
 
 
 
 
 
 
 
 

Victoria Park Centre for the Arts and Kent Street Gallery 
12 Kent Street, East Victoria Park 

www.vicparkarts.org.au | (08) 6454 1803 
 

Gallery and Office open hours:  
Monday 10.00am - 2.30pm, Tuesday to Friday 10.00am – 4.00pm 

08 Fall 

http://www.vicparkarts.org.au/
https://www.google.com/search?gs_ssp=eJzj4tZP1zcsSTM1tSjJNmC0UjWoMEo0NkpKsjAyNzJLS7ZIMrYyqDBNTDE0TUs2MzE0MDY3SjT1EinLTFYoSCzKVkgsKilWSE7NKylKBQADMRXr&q=vic+park+arts+centre&rlz=1C1GCEA_enAU1010AU1010&oq=vic+park+arts&gs_lcrp=EgZjaHJvbWUqDQgBEC4YrwEYxwEYgAQyBggAEEUYOTINCAEQLhivARjHARiABDIICAIQABgWGB4yCAgDEAAYFhgeMggIBBAAGBYYHjIICAUQABgWGB4yCAgGEAAYFhgeMggIBxAAGBYYHjIICAgQABgWGB7SAQk0NDg3ajBqMTWoAgCwAgA&sourceid=chrome&ie=UTF-8

